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Description of Ethical Issue
A Wisconsin company, 32M (Three square Market) is offering to implant electronic chips, the size of a grain of rice, under the skin of its employees. The chip could then be used for several activities such as swiping into an office building or paying for food in the cafeteria. The chip also functions as a multi-purpose key, credit card, and as an identification tool. The chip is implanted in the finger, and the employees might be able to use it to log into computers, open doors, store health information, and much more. This move by the company raised many discussions about ethics, health, security, and privacy concerns. 
According to Haines and Street (2008), an ethical issue is a situation that needs an individual or an organization to choose between options that must be evaluated as ethical (right) or unethical (wrong) (Haines and Street, 2008). In case, Wisconsin Company's move to implant its employees with an electronic chip amounts to an ethical issue because it raises the question of right or wrong. The company has to choose between the benefits of the implants and the health, security, and privacy wellbeing of the employees. Each ethical issue has its stakeholders, which are the parties that carry out the actions and those that are affected by the ethical situations. The stakeholders, in this case, are the company on one side, and its employees on the other. This paper will analyze the above issue from three different viewpoints of people who rely on three different approaches to ethical decision-making.
Utilitarian Analysis of Ethical Issue
Utilitarianism is an ethical theory that provides that the best action is that which maximizes utility. According to Rawls (2009), the utility is the summation of all pleasures that arise from the action, after subtracting the suffering of the other stakeholders involved in the action. It is a version of consequentialism, which provides that the costs of any action are the only measure of wrong or right.  Utilitarianism considers the interests of all stakeholders similarly. The utilitarian strives to answer the practical question of ‘what ought a man to do?' the answer they provide to this question is that man should act to produce the best results as possible (Rawls, 2009). 
In the concept of consequences of an action, the utilitarian considers all of the positives and negatives arising from the act, whether produced during the performance or after the act have been performed. If the variation in the magnitudes of outcomes of alternative action is not big, the utilitarian does not regard the choice between the actions as a moral issue. Utilitarianism classifies the actions as wrong or right only if the consequences are significant that an individual would like to see the agent obligated, not just convinced and encouraged, to act in an ideal manner. Therefore, in this case, the utilitarian will not consider the act of the companies to implant chips to their employees as an ethical issue. There is no significant difference between the right and wrong consequences of the action.      
Deontological Analysis of Ethical Issue
The deontological ethical theory emphasizes the relations between duty and the decency of people’s actions. According to these ethics, an act is deemed to be morally right because the outcomes of the action are good. It also provides that at least some actions are morally mandatory irrespective of their consequences for the good of humanity. Deontological focuses on and strict observance of sovereign moral duties or rules. For a person to make the right choices, he or she has first to understand what their moral duties are. When people follow their duty, they are behaving in a moral manner. Likewise, when they fail to follow their duty, they are acting in an immoral manner. Often in the deontological ethics, man's obligation, rules, and duties are decided by God (DeConinck & Lewis, 1997).
To answer the question of whether it is ethical for companies to require employees to receive an implant as part of their terms of employment, an individual using deontological ethics would first have to ask another question; what is the moral duty of a particular company. In this case, the duty of the company would be to protect the rights, privacy, health, as well as security welfare of its employees. Therefore, the act would be unethical because it contradicts the moral duty of the company.         
Virtue Ethics Analysis of Ethical Issue
Virtue ethics is one of the three primary techniques in normative ethics. Virtue ethics may be recognized as the one that stresses on the moral character, or virtues,  opposed to the approach that stresses on rules or duties (deontology) or that stress on the consequences of actions (consequentialism). This form of ethics is an agent-based technique that emphases on the essential character and inspirations of the personal moral agent. Moral character involves the individual realistically following moral brilliance as a goal and is not attached or limited any guidelines or a rule. The Aristotle's definition of virtue is "a desirable character trait like courage that falls between two extremes, cowardice, and rashness. Aristotle considers that humans are naturally integrally programmed to do the right thing, although he does not spontaneously become inclined to do good. The perfect virtuous individual will do the right thing because he or she wants to be virtuous (Drake & Schlachter, 2008). To answer the question of whether it is ethical for companies to require employees to receive an implant as part of their terms of employment, virtue ethics will consider the motivation behind the actions of these companies. The company acts in the best interests of the employees, whereby the chips would make things easier for the employees. Although in doing so, it risks the health, security, as well as the privacy of the employees. Therefore, virtue ethics would classify the companies' act to be ethical.
Personal Analysis of Ethical Issue
In an ethical situation, a utilitarian considers the interests of all stakeholders similarly and considers an action ethical or unethical based on the magnitude of the difference between the good and bad consequences of the act. Deontological ethics, on the other hand, considers the moral duty of the action. Virtue ethics considers the motivation or the agent of the action. The three viewpoints described above have profoundly influenced my thinking on the ethical issue of the of the companies implanting electronic chips on their employees. The problem has various sides on which it can be analyzed from. To at least partially satisfy each of the three approaches discussed above, the companies should offer to implant the chips, but the final decision should rest on the employees on whether they can be implanted or not. In other words, the chip should not be made mandatory, but the individual employees should be allowed to decide whether to take it or not.     
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